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STATE TRAINING CONFDRENCE FOR TNDERVIEWERS” 
e January 1947 pen ee, Survey 


‘The success of the farm survey program of the Dey saminda! of Agriculture depends 
Primarily on how good a job the interviewer does (a) in locating. the farms 

and interviewing the farm operators included in the sample and (b) how well 

he conducts the interviewse The responsibility for this highly important 

Phase of the program rests on the statisticians of our 41 field offices. The 
three essential steps that will insure sucess are: 


1. The selection of highly intelligent and responsible interviewers who know 
how to get along well with farm people. ; 


ge dhe effective training of these interviewers for the job they are expected 
to do, and 


Se lfficient supervision of their work of enumeration. 


The three-day training school for interviewers is all too short a period to 
provide the necessary training. It must be carefully planned in advance in 
order to-make the most effective use possible of ‘the time available. If we 

are wo avoid overwehlming the interviewer with the difficulty and complexity 

of the job the instruction must be one step at a ‘time and ina logical sequence. 
In that way he will gain confidence in himself ‘and be prepared to go out to do 

a good jobe ; 
sound teaching methods include ‘explanation, demonstration, and sufficient 

doing and practice under competent supervision to make sure that the employee 
knows what he is expected to do, how to do it effectively, and why he does it 

in the designated manner. Both the written and spoken word should be used in 
explanation. ‘Spoken explanation, ctuibd kde Soon becomes porte and ineffectual 
and consequently should be brief, to the point and not continued any longer than 
necessary. Demonstration, interspersed with explanation is usually much more 
interesting and-effective than explanation alone. ‘Actually doing, with help 
whem needed, 1s superior to demonstration. It is with these ‘principales zh Oy 
mind that the three-day training program, outlined below, has been developéde 

It can, of course, be modified as you may find necessary, but with these basic 
principles of sound teaching in mind. 


Before attempting to suggest a program of instruction, however, we need to 
agree on the objectives to be attained. They may be’ summarized as,follows: 


1. To provide each interviewer with a clear understanding of the importance 
of the statistical, fact finding, and interpretive work of thé Bureau of 
Arricultural Eeonomics of the U. S. Department of Agriculture, histori- 
cally beginning in 1862, currently, and for the future. This background 
HS essential to a feeling of the worthwhileness of the job and its im- 
Portance to fmerican /Arriculturee 


To impress upon the interviewer his Poe yenes he aay as an employee of the 
Devartment of Agriculture. 


To provide a clear understanding of the Sample Survey Program of BAL in 
January 1947 and later; what it is, why it is needed, and the scientific 
_walidity of the methods used - a preselected representative sample of farm 
operators (a cross-section of all kinds of farms and farm operators) and 


Ae 


Se 


the interview type 


sample survey yee ate 


Asian as they appear on the conenuteg and proper inter 
are followede * 
To give each member of the class an idea of just what tthe: 
1Sy his job may be summarized as follows: 
Be oS Sep hee ae Bae aan of deste sag as an ee 


from farm apapeuonee ak 


bs To locate the specified sample segments, identify the boundaries 
of the se dane and Sees of the farms oe lend in 


SO ne ienae farm tae sense hea adquarters. are. ‘loca 
within the sample segment. ete 


: shes 
¢e' To become thoroughly familiar with the topics and questions 
schedule, and the instructions covering each, why the inf or 


covered by each topic is needed. 

r w i ¥ tle 
de tg follow sound inte rviewing nethod is in n condueting ‘the int 

figures. 


@. To check the schedule for completeness, accuracy and consi 
fore lea aving the farm operatore . all 
f. To-learn, and “understand: the methods to be followed and app 
intelligently and efficiently. eat tae 


To train the interviewer in the skills necessary for Ses success 
formance of his work such as: - 


Sampling: ‘| : 
ae How to use Was he: akin eo pEgros in ee ee ident 


-to be sue neieyenes ces 


be, How to determine farm headquarters? 


ce How to vse the farm identification sheet to account: ¢ 
tracts of land in each sample segment, 


de How to use the Plantation Form if in ee Sone 


rhe 


The Schedule: 


@e thorough knowledge of ther topies and qv stions 


. their purpose, how the questions are interrelated and what ine 
_ formation is expected from the farm operators 


= i { * 

Interviewing: 

Ay Aine = 

‘f,. How to conduct a successful interview with all kinds and classes 
ot farmers found in the areae i ¢ cape 


PA (1) Meeting and establishing rapport (a friendly feeling of 
cooperation) with the farm operator, In doing this it is 
essential to point out-e 

¥) (a) That this is a government surveye 

? cf (b) The purpose of the survey. 

‘ (c) How the farmer happened to be chosen. 

. ¥ (d) That the information he gives will never be used to 

— a his disadvantage. 

“ Ww : 

(2) lethods of introducing topics on the schedule and asking 

> r questions as they anpcar on the schedule. Use of leads. and 
mar: Meats methods of "probing" to clarify responses and make sure that 

1, s answers are based on the considered judgment of the farm 


. a Nf . 
operator, Avoid use of "lecding’ questions or comments 
cy that may bias the answer. Never argue with the farmer. 


~ (8) Terminating the interview successfully in such a way that 
he the interviewer will be welcome the next time he comeSe 
Other points: 

oe ain 


Be How to check the schedule for completeness, accuracy, and con- 
fa =: . Onin rd 
eastemcy pelore 4% 15 sent to the State Office. 


he Instructions concerning "call back" segments and interviews. 


i le 


» How to orepare and submit work records and expense accounts. 
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Afternoon (cont'd) 


oro00= 3:45 

5:45 = 5:30 

5230 

Second Day 
Morning 

S350 = LOLS 


OO 2 Loe LOGO 


TOs Sei 1.230 


12:30 


ENeiD 


sure that answors are based: on “the 
farm operator. Avoidance ‘of Yead- 
ing or directing questions or comments. that may bias the 
answer, This general stibject is discussed on pages 15 to 20 
inthe Instruction, pool. 


Methods of probing to make 
considered judgment of the 


Intermission 


e 


Continuation of the demonstration interview. 


Ad journme nte 

(Inform the class that each member will be: called upon 
GO conduct an, interview when the class meets in the 
morning. ) 


Practice interview with’ one momber of class serving as 
respondents (If possiblo, get a farmer to sorve as ropon~ 
dent.) Rotating the topics among members of the class with 
Sach eceording vie onswors on his own schedule. 


Intermission 


members of the class and have cach vair conduct 


interview. 


Crevuplcisceussionu on uheysckedule and méthods of intorviewine 
to 6LCar Wwe ell questions. 


Bach member of tho ec 


Paesew Lieo to the faold and: obtain one 
interview with a farn 


socrator and return to the classroom 
to discuss with the Supervisor the problems that are not clear 
im wis mind. Because of the’ shortage of time available 1% 
will be necessary to have appointments arranged ahead of time 


een er 


so ent ae ap ap 


Lor wesc precLuce in cryiews wifth farmers in the vicinity 


obithe place where the training conference is helds 


» 


fd jour nmment 


Firs: Day 


i Morning 


8:50 = 9:00 
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Afternoon 
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PROPOSED PROGRAM FOR STATED TRAINING CONFERENCES 


Introductions all around, Work of the Devartment of 
Agriculture in the field of Agricultural Statistics. The 
Bureau of Agricultural Economics as a fact finding and 
fact interpreting agency. Wht Agricultural Statistics. 
are published, how they, are used, who uses them, and for 
what purposes. Re: The Statistical Program of the Bureau of 
Agricultural Economics, Dec. 1946-Pages 1 to 5, and. 12 to 216 


Intervicwers responsibility as an employee of the Department 
of Agriculture. 

The Enumerative Survey Program of the Pureau of Agricultural 
Eeonomicse-danuary, 1947, and later. lhat it is and why 

it is needed. The scientific validity of the methods used==" 
a pre=selected representative sample and the interview type 
of schedule. Page 2 and 2 of the Interviewers Instructions. 
Re: The Statistical Program of the Bureau of Agricult ural 
Economics-Fages 9 and 10, middle of page 165 


Presentation of the long schedule and interviewers instruc- 
tions--individual topics and their purposes. (Page 22 of 
Instruction book for Interviowers) The questions, their 
sequence and inter-relationshins, key points to watch, 

as given in the Interviewers Instruction Book under "Guide 


1 


to the Sucstions"” begirining on page 25-6 
Intcrmission 


Continuation of 9:30 programs 


Lunch 


Demonstration interview conducted by the supervisor with each 
member of the: class ae se the data on his own schedule. 
Arrange to havg either a farmor or member of the class serve 
as respondent. After each topic is Gémpleted,, ston mined crc. 
cuss il with the ciass in terms or whet is wanted, why it is 
wanted, and key points to wateh in prebing to get accurate 
answers, going over the instructions 


Interviewing methods: Meeting and establishing rapport with 
the farm operators, The four-esscntial points to egrer wien 
the interviewer introduces himself to tho farm operator. The 
drawing off of attitudes and feelings of (thse, respondent, 

mY 
Methods of introducing topics and questions, use of leads in 
clarifying responses, use of probes in clarifying responses. 
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£1230 


Ll raneate) 


4:00 


5:50 


Afternoon 


O = 4:00 


Groupe locUssion of interview oxnerionce of provious 
arteornoone 


Intcrmission 


Use of maps in locating and identifying sample scrments to 
be enumerated. Determination of farm headquarters, Farm 
Tdcnuiz ication enees, This ’subject is discussed on pages 
4 to 10 bf the instructions to interviewers ("The January 
Enumerative Survey of fgriculture" 


Lunch 


Picld trip with individuel members of the class directing 
Thiesuravel vo m sample scement and identifying fts 
boundaries, This should be fos in rotation until’ ali 
Members oO. oie class have had this cxpericnce under the 
sencral direction of the aes or Assistant Super- 
Visor, 10 Vthe car. 


Discussion of probloms that ariso in connection with uso 
of maps in locating and 1 
r 


dentifying samplo scgments to be 
enone rnted. farm hoadqus 1 
plicet, found) on pages 10 


9, and uss of Marm [denusvication 
o 15 of the Instruction Bbooke 


dnstructions on reporting time worked, mileage, cxpense 


accounts and “call backs". Recapitulatione Explanation 
Oe teee oxamnle PormeCur 1 oonineluded sin the Training 
School Kits 


Adjournment 


[pe meeessary, hold cyoning meeting to clarify 
? 

Iie curuca ONG On PAarm 2cemu1t 2cation: and other 

pointse 


